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SESSION 1
PLAN THE WORK: FROM

IDEA TO ACTIONABLE
STRATEGY
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  1   PM

Please email
Training@phl.org

to register

PROJECT
LEADERSHIP 
UNLOCKED

Project success isn’t just about timelines

and task lists—it’s about LEADING. Project

Leadership Unlocked is a practical three-

part series that empowers professionals to

lead projects with vision, focus, and follow-

through, even if "Project Manager" isn’t in

their job title. 

Participants will learn how to think

strategically, communicate clearly, and

drive results from planning to completion.
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LEADING PROJECTS WITH
PURPOSE, PRECISON, AND

POWER

SESSION 2
WORK THE PLAN:

EXECUTION,
COMMUNICATION, &

MOMENTUM

SESSION 3
EVALUATE & ELEVATE:

REFLECTION, RESULTS &
CONTINUOUS

IMPROVEMENT
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