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T&D Overview

Technical Knowledge
Soft Skills
Aviation

City of Philadelphia

Build on Strengths

Identify opportunities
for growth

Address gaps

Active Learners

Seek advancement

Leadership
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Main Functions

Training Needs Assessment

Define Goals and Objectives
Design the Training Program
Implementation

Feedback and Follow-Up
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Impact on the Department of Aviation'’s
Mission & Vision

Vision We are a World Class Global Gateway of Choice

Mission Proudly Connecting Philadelphia with the World

Active Participants

Positive Attitude

Commitment to the Vision and Mission Statement
Engagement

\ Engaging Workers, Creating Empowerment

Job Satisfaction

| Culture of

\ P.RID.E. Learning

\ _ Better Customer Service

Continuous Learning and development of our employees
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T & D’s Focus

Compliance Training
Professional Development
Leadership Development

Foster a Positive Work Culture
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Training Offered

Internal Training External Training
»-Soft skill Training »Commercial Drivers’ License
» Communication, Conflict »Backflow Certificate Training
Management

~-Hard Skill Training
« Microsoft Applications

- Training Series:
 Project Leadership
 Custodial Leadership Training

»>New Employee Orientation

»Mandatory Compliance Training
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Additional Programming

»-Stars & Leads
~»Administrative Professionals Training
~»PHL Leadership Academy
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Reimbursements

Tuition/Memberships/Licenses

T&D is responsible for administering the approval
and reimbursement process

Undergraduate and Graduate Courses
Covers up to 100% tuition reimbursement

Memberships and Licenses
Covers 100% reimbursement

Requirements:
Must be a DOA employee for a year
Must be in good standing on your performance evaluation

Must have a recommendation from your supervisor

-
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Collaboration-

All 26 DOA units
Office of Labor- Compliance Training

Vendors-
Kimberly Ferguson
Greg El- TriZen

SmarterU Administrators
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Successes

Custodial Leadership Training Series « PHL WORKS
Project Leadership Training Series + Collaboration with DEI and Guest
- Executive Level Experience
. « Collaboration with Safety Unit-
* Supervisors and Managers Emergency Action Planning training
Provide Technical Support * In- person Microsoft training

Auto Enrollment of Compliance

o Ai t Empowerment Groups (AEG
Irport Empow ups ( ) training

 Racial Equity Advisory Council

« Community Relations

« Workforce Development

« Unsheltered Population Proposal

Professional Memberships/ Certifications

PHL PNE




HOW can
you support
us?




Aspirations

90% Completion rate with Mandatory Training
Increase participant our training programs by 25%
Continuing to Foster a Positive Work Culture

Encourage Employees to Seek Training
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Thank You!

Latia White
Training and Development Officer
Training & Development Unit
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