
Discipline policies & procedures  
Build trust through coaching
conversations
Review of the sick and late policies 
Learn progressive discipline steps
Document actions properly and fairly
Create a positive, accountable culture

COACHINGCOACHING
&&

DISCIPLINEDISCIPLINE
SUPERVISING WITH

P.R.I.D.E!

To register please use the QR CODE or email
Training@phl.org

Empower. Support. Correct. Grow!

🔹 "COACHING IS NOT A PUNISHMENT—IT'S AN INVESTMENT IN SUCCESS." 🔹

The Lead Forward Series Presents

AUDIENCE:
SUPERVISORS,
MANAGERS, AND TEAM
LEADS

IP2, SUITE 325, 
HR TRAINING ROOM

10 AM TO 1 PM

MAY 22 , 2025ND

Facilitated by: The Department of Aviaton’s
Employee Relations Unit


